MYHULIMNANBHBLIA PAUOH «BENTOPOACKWUA PANOH» BENFOPOACKOW OBNACTMW

AOMUHUCTPALIMA BENTOPOACKOIO PAMOHA
BEENrOPOACKOW OBNACTU

PACTOPAXEHWE
« Oz/» M\/ﬁ/e ZOQr. | Ngijhﬁlg

O BHeCeHHH H3MEHEeHHIi B pacnopsikeHe aAMUHHUCTPaUHH bearopoackoro
paiiona Bearopoackoii o6sactu or 21 mapta 2019 1. Ne 6355
«O0 yTBepKIeHHH METOAHYECKHX PEKOMEHJAUHNH IO IPOBEACHHIO
KapTHPOBAaHUS MPOLECCOB B aAMUHHUCTPaLUH bearopoackoro palioHa»

B Lensix MOBBILUEHUS PE3YJbTATUBHOCTH U IPOEKTUBHOCTU AEATEILHOCTH,
OPTraHM30BaHHOM B COOTBETCTBMM C MPHHUWNAMM OCPEKNIMBOTO  yMpaBICHHS
Ha TEPPUTOPUU benropoackoro panoHa: |

|. BuecT B pacropsikeHde aJMUHUCTpallMu benroponuckoro panoHa
or 21 maptra 2019 r. Noe 655 «O0 yTBEpXKIEHUH METOMAHYCCKHUX peKOMeHAalM1H
N0 IMpPOBEIEHHIO KapTUpPOBaHHs MpOLECCOB B aAAMHHUCTPALHH benropoackoro
paiioHa» (nanee — pacnopsHKeHUe) Cleayomne H3MEHCHHSI:

1.1. MeToauyeckue peKoMeHAaluu Mo NpoBeJCHHIO KapTHPOBAHUS NMPOLECCOB
B aJMHHUCTpauuMu benropoackoro padoHa, YTBEPKACHHbIE B  MYHKTC 1
PACIOPSKEHUSI U3JIOKUTH B HOBOW pellaKLMK (npuJjiarairoTcs).

2. KOHTpoap 3a HCIOJHEHHEM DACMOpsKeHUst BO3JO0XKHTL Ha KOMMTET
SKOHOMMYECKOTO pa3BUTUS aamuHucTpaund benrropoackoro paiona (B.B. Llleenko).
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MeToaH4YecKHe PEKOMEHJALHMH 110 IPOBEEeHHI0 KaPTHPOBAHHUS
NnpoiueccoB B aAMHHHCTPAUHU bejropoackoro panoHa

1. OcHOBHBIE MOJIOKEHHUS

1.1. MeTonuyeckne peKOMEHIALUM 10 MPOBEAECHUIO KapTHPOBAHHUS IIPOLIECCOB
B afMHUHHCTpaluu benropoackoro paiioHa (Oanee — METOOUYECKHE PEKOMEHIALINH)
pa3paboTaHbl B COOTBETCTBUM C PACIOpPSDKEHUEM AIMHHHCTPALMH benropoackoro
paiioHa oT 16 Hos6ps 2018 r. Ne 1945 «O6 yrBepxxaenuu [TonoxxeHus o 6epexinBoM
yIIpaBIeHUU B aMUHHUCTpaIlUU berropoicKoro panoHay.

1.2. MeTtogudecKne peKOMEHJAallMK pa3paboTaHel B LENIX IMOBBILICHUS
pPE3yJIbTATHBHOCTH U OS(Q@PEKTUBHOCTA  JEATEIBHOCTH,  OpPraHU30BaHHOH
B COOTBETCTBHH C IIPHHLHUIAMH OEpEXIUBOrO YIpPaBIC€HUS B aIMHHHCTPALIUH
benropoackoro panoHa.

1.3. Mertoguyeckne pEeKOMEHAALIMH ONPEAC/SIOT IMOPAOOK IPOBEICHUS
KapTHPOBAaHHUs IIPOLIECCOB B aIMHMHUCTpauuu benropoiackoro pakoHa (maiee -—
aIMHHUCTpAaLMs paioHa).

1.4. KapTupoBanue mpoliecca — cxeMa (IrOpUTM), oToOpakarolas KaXKIblif
3Tal ABMKEHHUS MaTEPHAILHBIX U MHPOPMAILIMOHHBIX [IOTOKOB C LIEJIBIO BBISBICHUS
BO3MOXKHOCTEH YCOBEpPIIEHCTBOBAHUS TEKYIlero mnpolecca U ero npUOIHKeHUs
K OIITUMAJIBHOMY COCTOSIHUIO.

KapTupoBaHue Ipolecca SBJISETCS OAHHM H3 HHCTPYMEHTOB O€peXIIUBOIO
yIIpaBJICHUS.

PesynpTaTroOM KapTUPOBaHUS [IPOLIECCOB SBJIAETCA:

- MHULUALUSA B peanu3alus OepeKIUBBIX MPOEKTOB, KOTOPHIE TAKXE MOTYT
00BEIMHATHCS B MOPTPEIN IPOECKTOB aAMUHUCTPpALIUM belropoackoro pamoHa;

- YTBEPXJAEHHE U peaIn3aus JOPOXKHBIX KapT 110 YIYYIIEHUIM IIPOLIECCOB.

1.5. 3agauyu KapTHUPOBAHUS:

- BBIpabOTKa €JMHOI'0 MOHATHMHOIO ammnaparta IJi1 BCeX YYaCTHHUKOB IIPOLIECCa;

- BHU3YyaJIU3aLIUs KaXX0Io JTana IBUKEHUS MaTEPHATBbHBIX
1 HTH(POPMAILIUOHHBIX ITOTOKOB,;

- BBISIBJIEHHE IOTEPh U UX HCTOYHHUKOB;

- pa3zpaboTka 3(M(DEKTHUBHBIX YINPABICHUYECKHUX PEHICHHUM IS OITHMH3AIMH
rpoiecca.

1.6. KapTupoBaHue mpoluecca BKIOYaeT B ce0s CIEAYIOLIUE ITaIbI:

- TOATOTOBUTENBHBIN 3TAll;

- IIOCTPOEHUE KapThl TEKYLIErO COCTOSHUA IIPOLIECCa;

- IIOMCK U aHaJIU3 NPoOJieM;

- IOCTPOECHUE KAPThI HACAIBHOI'O COCTOSIHUA MIpOoLIecca,;
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- IIOCTPOEHUE KapThl LEJIEBOTO COCTOSIHUS IPOLIECCa,

- pa3paboTKa 1miaHa MEPONPHUITHH.

1.7. Pa3paboTaHHpie I10 HTOraM KapTUPOBaHUs OepeXJIMBble [IPOSKTHI
HJIA JOPOXKHBIE KapThl MO YJIY4YIIeHHUSAM JOJDKHBI ObITh BU3YAIIU3UPOBAHEI HA CTEHIE
OepeXIMBOIrO IMPOEKTA.

1.8. B Tedyenue 30 xajileHOapHBIX AHEH C JIaThl 3alllATBl UTOTOB peajiM3alliu
OepeXJIMBOr0 IPOECKTa HAa JKCIEPTHOM KOMHUCCHUHM II0 PACCMOTPEHHIO IIPOEKTOB
Ipyd T[JlaBe aIMHHUCTpauuu benropoackoro panoHa GOpMHpPYETCSI apXUB
OepeXJIMBOI0 MPOEKTA, BKITFOYAIOILIUA:

- KOIIMIO ITPOTOKOJIa IKCIEPTHOM KOMHCCHM MO PACCMOTPEHUIO ITPOEKTOB
[IpH IJIaBe aagMHUHHUCTpauuy benropoackoro pakoHa, Ha KOTOpOH OBUI 3allUIIEH
OepeXIIMBBIA MPOEKT;

- YTBEPXKICHHBIE ITaclopT U IUIaH YIIPaBJICHUS O€pEeXIUBBIM IIPOEKTOM;

- pe3yJIbTaThl aHKETUPOBAHUS MOTPEeOUTENIEH;

- KEMC 110 UTOraM peaiu3aliui 0epexIUBOro MPOeKTa,;

- CTAaHJApPTHYIO OIIEPaAllMOHHYIO NPOLEaAYpY IIpoLecca;

- IPOU3BOACTBEHHBIM AaHAIM3 alpodalud CTaHAApPTHOM OmnepalliOHHOM
IPOLELYPHI IIpoLecca;

- KOIIMU pa3pabOTaHHBIX B paMKax OEpeXJIMBOro IPOEKTa NMPaBOBBIX aKTOB,
1a0JIOHOB, POPM, MEPEYHEN U MHBIX JOKYMEHTOB, HallpaBJIEHHBIX HA ONTHMH3AIHIO
mpoiliecca.

ApxuB OepexJIMBOro IpoekTa (OpMHUPYETCS PYKOBOIHTENEM Oepe’KIIHBOTO
[IPOCKTAa B DJJICKTPOHHOM BHJIE H XPaHUTCA B OTHEJIE OpraHU3alMUUd IIPOCKTHOH
NEATEIIBHOCTU U BHEAPEHHUsS OepeXXJIMBOro ympaBjIEeHHsS KOMHTETA dKOHOMHYECKOIO
pa3BUTHA aIMHHUCTPALUU bearopoackoro pailoHa He MeHee IBYX JIeT.

2. PekoMeHalUHHU IO OPraHU3aliid H MeTOJAHKE NPOBeXeHHS
NOAroTOBHTEJLHOIO 3TaNa KaAapTHPOBAHHSA MPOLECCOB

2.1. IloagroroBUTENBHBIN 3Tall KapTUPOBAHHUS MPOIECCOB IPEACTABIIET COOOM
cOoop u 00001meHue HHpOpMAIMKM O Ipolieccax B CTPYKTYPHBIX IMOApa3AelICHUSX
aIMHHHUCTpallil benropoackoro paiioHa, BbIOOp MOpOOJEMHBIX IIPOLIECCOB,
ONpeAeICHUE BHYTPEHHErO U BHEIIHErO NMOTpeOUTENIS.

2.2. 3amaya TIOATOTOBUTENIBHOTO JTalla KapTHPOBAHUSA — [MOJYYUTE
HHpopManuro 000 Bcex mpomeccax B CTPYKTYPHBIX — IOAPa3AeieHHUSIX
AAMAHUCTPAIlMH paHOHa C LEJbIO BBISABICHUS U YCTPaHEHHUS MOTEPh.

2.3. IloaroroBuTenpHBIN 3TAIl KAPTHPOBAHUS BKIIIOYAET B CEOS:

- BEIOOD mpoliecca;

- 000CHOBaHME BBIOOpA IpOIlECcca;

- OTIpeNeJIEHUE IPaHML] IIPoIecca;

- (hOPMHUPOBAHUE KOMaHIbl OEPEKIUBOIO [IPOEKTA;

- OIIpeAeJICHUE 1iesiei U 3(PDEeKTOB;

- aHKETUPOBAaHHUE NMOTpeOUTEIIEH.

2.4. Ilpouecc mins onTMMHU3anMU B paMKax Oepe)XIHBOIrO NMPOEKTa OTOHpaercs
Ha OCHOBaHHUH CIIEAYIOLIUX KPHTEPHEB:
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- HE YIIOBJIETBOPSET BHYTPEHHUX U (MJIM) BHELIHUX MTOTpeOUTENE];

- SIBJISIETCS HauOoJIee PeCypCOEMKHM;

- 3aTpyIHSAET INOBBIIEHHE 3((PEKTUBHOCTU CTPYKTYPHBIX HOApa3/e/IeHH
aIMUHUCTpALIMU parioHa;

- MPUBOOUT K CPBIBY CPOKOB BBIIIOJIHEHHUS pabOT B paMKax AESITEIbHOCTU
CTPYKTYPHEBIX IIOJpa3fieIeHHH afIMUHUCTpalUu benaropoackoro paioHa.

2.5. B obocHoBanuu BbEIOOpa mpollecca HEOOXOOHMO YKa3aThb IIPUYMHEI
BO3HUKHOBEHUS IOTPEOHOCTH B YIYYIIIEHHH IIpOIecca:

- IEPUOAUYHOCTH IIOBTOPEHUS NMPOLIECCa;

- KOJIMYECTBO YYaCTHHKOB IMpOLECCa, KOJUYECTBO BHYTPEHHHX U BHEIIHUX
noTpeduTeNeH;

- KOJINYeCTBO 00pabaThiBa€MbIX B NPOILIECCE NJOKYMEHTOB;

- HATHYHE (paKTa/pUcKa HapYLUIEHHUS CPOKOB;

- HaJlM4ue OWHUOOK, BO3MOXXHOCTH HEOJHOKpPAaTHOTO BO3BpaTa Ha JOpaboTKy
paspabaTbIBaeMbIX B paMKax IIpolecca JOKYMEHTOB;

- HEOOXONHUMOCTH TMOBTOPHOrO Y (WJIH) JOIOJHHTEIBHOIO 3ampoca
UH(OPMAaLIUH;

- HU3KHH YPOBEHD YIOBJIETBOPEHHOCTH IIOTPEOUTEIEH;

- HHBIE IIOTEPH, BCTPEYaAIOLIHECs B IIPOIIECCE.

2.6. Omnpenenenue rpaHul] npolecca — MEpPOIPHUITHE, KOTOPOE I03BOJIAET
ONMpENeIUTh MacIuTadbl ONTHMH3ALMKM IIpolecca C LENbI0  ONTHMAJIBHOIO
pacnpeneneHusi UMEIOIIUXCS PECYPCOB.

OCHOBHBIE 3Tallbl ONpeieNIeHH IPaHMI] IpoLiecca;

- OINpelleJICHNEe NIEPBOH U MOCIEAHEN ONEpAIlUH B IIPOLIECCE;

- OMNpeAeNieHHe MOTPeOMTENA Ipolecca, MOMYYalolIEro H HCIONb3YIOMIEro
pe3ynbTaThl MpoIecca; _

- OIIpee/ICHHEe KOHEYHOI O pe3yJibTaTa Ipoliecca.

['pannnper  mpoumecca  TOXAECTBEHHBI NepBOM M MOCHEAHEH Olepanuu
B IIpoLiecce.

2.7. Ilocme BeIOOpa mpolecca W ONpeneNeHUs €ro TI'PAaHMUIL popMHUpyeTCs
KOMaHJia KapTUPOBaHHUA.

2.7.1. Komanma xapTHpoBaHUs IpeAcTaBisger co0OM Trpymmy Jiim,
OOBENMHEHHBIX U BBINOJHEHUS KOHKPETHOM 3a[laud IO YCOBEPIICHCTBOBAHHIO
[IpoLecca.

2.7.2. B cocTaB kKOMaHABI KAPTHPOBAHUS BXOISAT:

- BIaJienel npouecca (COTpYIHHK OTAENa, BBIIONHSIOMHN OCHOBHEIE pabOTHI
I10 IIPOLIECCY );

- COTPYAHUKH OTAeNIa, 3aI€HCTBOBaHHEIE B Npouecce (2 — 4 yejioBeka);

- OKCIIEPTHl (COTPYNHHKH CTPYKTYpHBIX IOApasfeNeHdil aJMHHHCTpaLUu
panoHa, He y4acTBYIOLIME B Ipouecce, 1 — 2 yenoBeka);

- OCHOBHBIC UCIIOJIHUTEIH, HE SABJIAIOLIUECS COTPYAHUKAMHU OTHENA;

- HOTpeOuTENH.

2.8. Onpenenenue ueneil ¥ 3¢pHeKToB ONTUMH3ALMHY ITPOLECCa.

2.8.1. Llenso ontuMHU3alMK IIpoLEcca SBSETCS YCTPAaHCHHE BBISBJICHHBIX
B X0/I€ KApTHPOBAHHUS ITOTEPB.
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2.8.2. ©OpMyTHPOBKa LETH ONTHMHU3AIHH IIpoliecca NOIKHA ObITh:

- KOHKPETHOHM;

- I3MEPUMOH;

- TOCTH)KMMOH B paMKax 0003Ha4Y€HHOr0 IepHOoJia BpEMEHH.

2.8.3. llenb onTuMHU3aluy Tpoliecca JOJDKHA PelIaTh ClIEAYIOIIHE NpobIeMsl:

- COKpallaTh BpeMs NPOTEeKaHUS MPOIlecca;

- CIIOCOOCTBOBATH POCTY KaYECTBEHHBIX XapaKTEPUCTHK IIpoLiecca.

2.8.4. YucnoBele faHHBIE 1leled ONTHMHM3ALMU IpoLlecca  IOIUIEIKAT
KOPPEKTUPOBKE TIIOCJIE IIPOBEIECHHS IIOCTPOCHUSA KapT TEKYILEro, HIACAIBHOTO
H LIEJIEBOI'O COCTOSIHUS Mpoliecca.

2.8.5. DPdeKTaMyu ONTUMH3ALHH IIPOLECCA SIBISIOTCH:

- 3KOHOMUYECKHM 3¢ PeKT;

- 3¢ eKT A HaceJIeHHS,

- [IOBBIIEHHE YJIOBJIETBOPEHHOCTHU NOTPEeOUTENIEH IMporecca.

2.9. AHKeTHpPOBaHHE MPOBOAUTCS Ha IMOATOTOBHTENIBHOM 3Tane KapTUPOBaHHUS
M IO HTOraM OIITUMM3AILIMH MpoIiecca.

LlenssMu  aHKeTHpOBaHMS  SABISIOTCS ONpENEEHHE  YAOBIETBOPEHHOCTH
[IOTpeOUTENEeN COCTOSHUEM TIPOLIecca, BEIABICHHE IIPOOIEMHBIX 30H B IIpOLECCe.

AHKETHPOBaHHE MPOBOJUTCSH B BHAE OYHOIO WK 320YHOTO aHKETHOIO oIpoca.

JlomyckaeTcst HCIO/NB30BaHHE Kak [OYTOBOIO, TaK M pa3fgaTOYHOIO
AaHKETUPOBaHMA. BO3MOXXHO IpOBeeHHE AaHKETHPOBAHUS C HCIIOJIB30BaHHEM
pa3IUYHBIX UHTEPHET-CEPBHUCOB.

AHKeTa  paspabaTeIBA€TCI C  Y4eTOM  CHEUU(HMKH  ONpelesIeHHOro
IJ1s. KapTUPOBAHMS Ipoliecca.

2.10. Ilo pesyneTaTtam BBIIONHEHHS MEPONPUSATHHN, H3IOKEHHBIX B IIYHKTaxX
2.4. — 2.9. Hacrodmero pasnena, 3amojHAETCS KapTOYKa IIpolecca Io dopme
COTTIaCHO IIPHUJIOXKEHHIO Ne | K METOUYECKHM PEKOMEHIALIMSIM.

3. PexomMeHaauuHu no MeToIHKeE NOCTPOCHHUS
KapThl TEKYLIEro COCTOSIHHSI Npolecca

3.1. KapTa Tekymero cocTosHus npowuecca — 310 rpaguuecKoe NPenCTaBlIeH e
[T0CJIEIOBATCIBHOCTH ONEpallii, MO3BOJIAIOIIEE YBUIETh MHPOOIEMBI B IIPOLECCE,
UX NMEPBONPHYHHEL, & TAKXKE pa3padoTaTh NPeAOXKEHUS N0 YIyYILIEHHIO [IpoLecca.

3.2. OCHOBHBI€ 3Talbl COCTaBJIECHUSA KapThl TEKYIIETO COCTOSHHUS IIPOLIECCa:

- IPOBEICHHE NPEABAPUTEIIBHOIO aHAJIM3a TEKYILEro COCTOSHHUS MPOLECCa;

- IPOBEICHHUE 3aMEPOB BPEMEHH ITO IIPOIIECCY;

- U300pa’keHHe KapThl TEKYILEro COCTOSHMS IpOoLiecca Ha 6yMaXKHOM HOCHTEJE
gopmara Al B BHIe O10K-CXEMEL.

3.2.1. IIpoBemeHwe mnpenBapUTENHHOIO aHAIH3A TEKYLIEro COCTOSHHS
[pouecca I10 CJIEAYIOIIUM (paKkTopaMm:

- OTpeJieJIeHHe KOJIMYECTBA 3a1eHCTBOBAHHBIX COTPYIHUKOB:

- OIIPEIICJICHNE KOJINYECTBA 38 1€CTBOBAaHHOTI'O 000y JOBAHUS;

- ONIPEICJICHME NIEPEMELLICHUM COTPYTHHKOB;

- OTIIPEACIICHHUE MTOCJIEIOBATEIbHOCTH BBIIIOJTHEHHUS OIEpaLiMii.
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3.2.2. IlpoBeneHue 3aMepoB BpeMeHH (XpOHOMETpaxka) IO HPOILECCY
[IPECTaBIICHO B MIPHJIOXKEHUH Ne 2 K METOOUYECKUM PEKOMEHIALIUSM.

XPOHOMETpax Mmpoilecca BKIIFOYAET:

- XPOHOMETpaX ONepaldii B paMKaXx IIPOLECCa;

- XpOHOMETpPaX MEPEMEIICHHUM;

- XpPOHOMETPaX BPEMEHHU IPOCTOS.

[lpy nposeneHHn 3amepoB BpeMeHH (XpOHOMETpaXka) IO IPOLECCY
HEO0XOaUMO:

- O3HaKOMMTBCS C HOPMaTHUBHO-IIPaBOBOH TOKYMEHTAaIIUEH,
periaMeHTHPYIOILEH IIPOLECC;

- OTIPEJICTUTE CPOKH peaTU3aliy IIpolecca;

- ONPENETHTh IOCICAOBATEeNIbHOCTE OIEpaliii IO YYacTHHKaM Ipolecca
(Onepaluy mpouecca 3alHChIBAIOTCS B XPOHOJIOTHIECKOM MTOPSIIKE).

bopMyTHpOBKa OIepalyy J0JDKHA BKIIOYATh B C€6s1 OTBETHI HA BOMPOCHT!

«KTo nenaer?»;

«YTo nemaet?»;

«CKOJIBKO BpeMEHH Ha 3TO 3aTPayrBaETCA?».

B 3aBHCHMOCTH OT CTENEeHH AeTalU3alMH IIPOlEecca OIepalyy MOI'YT OBITH
OOBEMHEHEI B OJIOKH OIepalui.

[Ipn npoBemeHuMu 3amMepoB BpeMeHH (XpOHOMETpaXka) IO IIPOLIECCY
ONPENCACTCA BPEMs, 3aTpauyMBaeMO€ Ha KaXIylO OMepalHio, KOTOPOE 3aHOCHTCS
B TaOiuuy Ino ¢GopMe COMIacHO TpHIOKEHHI0O Ne 2 K METOIMYEeCKHM
PEKOMEHIALIUSIM.

[Ipp mposenennn xponomerpaka HeO6GXOOMMO 3a(HKCHPOBATH BpeMS
OXHJaHUA (IPOCTOS) MEXIy ONEepalsMH IpoLecca. JTO IePHOL BpEMEHH,
B TE€YCHHE KOTOPOr0 COTPYJHHK HE MOXET BBHINOIHATH TpeOyeMylo oOIepaluio
[10 poueccy. Bpems oxunanus MoxeT 65ITh 060CHOBaHHBIM (HAIPUMeED, MOYYEHHE
HHQOPMALKKH OT APYIOro CTPYKTYPHOIO MOApa3ieieHHs aIMUHUCTpAIIUN paioHa
[10 paHee HAIIPaBICHHOMY 3alIpOCy K ONpeneNeHHOM 1aTe) 1 HeOOOCHOBAHHBIM.

KonMu4ecTBO 3aMepoB BpeMeHH (XPOHOMETpaXka) IO TIPOLECCY NOJDKHO OBITh
He MeHee S (IISTH) IJiS NPOLIECCOB, NIUTEILHOCTD KOTOPBIX HE IIpeBhIIaeT 7 (ceMb)
IHEH.

lIpn HEBO3MOXHOCTH (aKTHYECKOro MPOBEACHHUS HEOOXOMMMOro KOJHYEeCTBA
3aMEPOB  BpEMsl OMNMpPEHENACTCS Ha OCHOBaHMH, KaK MHHHMMYM, OJIHOrO 3aMepa
W SKCNIEPTHOM OLEHKU HMMEIOIIMXCS MaTepHalIoB (BXOAALIME/HCXOMAIINE MHUCHMA,
KypHaJIbl pETUCTPALIMH, JIEKTPOHHBIE CUCTEMEI U T.II.).

3.2.3. N3o0paxeHHe KapThl TEKyLIErOo COCTOSHMSA IIPOLIECCa Ha OyMaKHOM
HOcHUTeNne ¢popmara Al B Buae GI0K-CXEMBI OCYLIECTBISETCS IIOCIIE [IPOBEACHHUS BCEX
3aMEPOB M OTPAXaeT OIEpaluM B paMKax Ipoliecca, BPEMEHHBIE HHTEPBAIIHI
HX BBINOHEHNS OT MHHMMAJIBHOTO 10O MaKCHMAaJbHOIO 3HadeHus Bpemenu. ®opma
KapTbl TEKYyLIEro COCTOSHUA TIIpollecca IpENCTaBlieHa B NPWIOKEHHH Ne 3
K METOTMYECKUM PEKOMEHJALIUSIM.

3.2.3.1. IIpy NOCTpOeHHH KapThl TEKYLIErO0 COCTOSHHS OIlepallly B Ipolecce
OTPaXxar0TCA CJIEBA HAIIPaBO ITOCIIEAOBATEIBHO.



7

B cinyyae, xorma mpu nposenerun 3aMCPOB II0 MPOLIECCY YCTAHABIHBACTCH
BapHaOeIbHOCTh BBINOJIHEHHS OIIepaLIHii, BapHaHTbl TIPOTEKAaHHUS OTOOPAXKAIOTCS
Ha KapTe C MOMOIIBIO ITYHKTHPHBIX JIMHHK PasHbIX LBETOB COITIACHO NPHIOXKEHHUIO

0 4 K METOAUYECKHUM PEKOMEHTAIHSAM.

OcHOBHBIE onepanuy npouecca HaHOCATCH Ha KapTy OIpd NOMOILIY CTHKEPOB
i yCIOBHBIX OOO3HAYEHHH COIJIACHO MPHIOKEHHIO Noe 5 K METOLHUYECKHM
PCKOMCHIallMAM, C YKa3aHHEM BPEMEHHBIX HHTEPBAJIOB UX BHIOIHEHMUS.

Bpemst Bcex omepanuii 4 BpeMs 0XXHIaHHN HEOOGXOIHUMO YKa3bIBaTh B €JHHBIX

MHpopmaumio 06  omepauMsax mpouecca (HaIMeHOBaHHE, IaHHEBIE
00 HCIOJIHMTENE, BPEMEHHbIE HHTEPBAJIbI BBITIOJTHEHHS]) PEKOMEHIYETCSI HAaHOCHTH
Ha )KEJIThble CTUKEDBI.

B OTHOIIeHMM KaXk[OH omepanmuM mporecca  3anaroTcs BOMPOCHI,

[IpeACTaBJIEHHBbIE B Ta0auue 1.
Tabauna 1

. _ - ]
Ne Bonpocel

n/n _ _
1. | KTo genaer?

—m—

OTBeTnI Ha BOnpochl

OmnpenenseM mocTaBmuka paGoTeI L{EHHOCTH )

2. | Yrto nemaer? OnpenenseM onepamuio

[ - — s T — - . - e T — — — S — — R e e |
3. | Otkyna u xyna? OmpenenseM MapiipyT; 4To [IPEOIIECTBYET JAaHHOM

OII€palHH U CIICAYET MOCIIE Hee

s  m-mm . — ~ -—

4. |Korma w® ckomeko  Tparurcs OmpenensieM BpeMs Kaxnoi ONEpaluy, BpeMs
BPEMEHH (IIEPUOIUYHOCTD)? [IPOCTOS MEXAY OIepalHsIMU
>. | EcTh A IpOoOIEeMBI npH | OnpenenseM npoGieMbl, BO3HHKAIOUIME B X0J1e
| BBITIOJIHEHHUH OIepaniu? BBIIIOJIHEHH S OIIepalliH

3.2.3.2. C nOMOIUBIO YCIOBHBEIX OGO3HAYEHHI B [IpoLIecCCe OTOOpaKEHHUS
OlICpALIMM Ha KapTy HAHOCATCSA MpPOOJIEMBl, BHISBICHHBIE B XONIE€ BBIMTOIHCHUS
OIlepalu.

IIpoGnemMbr HeoOXOmAMMO HAHOCHTBL Ha KapTy TIOCJIE€NOBAaTEILHO II0 Mepe
WX BBISBJIEHUS B IIpOLECCE.

B cnyyae, xorma mexay onepammsmu umerorcs [IOTEPH B BHJZE OXHIAHUA,
JaHHas HHQOpMAalUMsS HAHOCHTCS Ha KapTy MEXAY Omnepauus MU C yKa3aHHEM
BPEMEHU OXKHMIaHUS.

3.3. Ilocne Toro, kak Ha Kapry TEKYIIETO COCTOSIHUSA MNpoLiecCa HaHEeCEeHA
HHGOpMaUMs 1O KaXIOH OIepalyH, MOICYHTHIBAETCS oOliee BpeMs IpPOTEeKaHHs
Ipolecca.

BpeMs nporexanmus mpouecca (BIIII) — cymma o6iiero BpeMeHu 1o Bcem
OlIEpaliisiM, BKIIOYad oOllee BpeMs OXHAAHHWM, B IHANA30HE OT MHHHMAILHOLO
0 MAaKCUMAaJIbHOT'O 3HAYECHHSI.



8

BpeMs mpoTekaHMs Ipolecca pPacCUUTHIBAETCd II0 BapHaHTy IIPOTEKaHU,
BKJIIOYAKOIIEMY MAaKCHMAJIBHOE KOJHMYECTBO OIl€pallii, ¥ YYHUTBIBAET BO3BPATHI
M [IOBTOPHOE BBINIOJIHEHUE OIlEepaLltH.

3.4. B BepxHeH 4YacTH KapThl YyKasbplBaecTcs ee€ BHIA «Kapta TeKkylero
COCTOSIHUSA IIPOLIECCa» U HAUMEHOBAHUE MIpollecca.

3.5. B BepxHeM npaBOM yrIJ1y KapThl YKa3bIBA€TCS JaTa €€ COCTaBJICHUS.

4, PexoMeHJalHH MO METOAMKE MOUCKA H AHAJIN3Aa NpodJiemM

4.1. AHaimn3 npoOsieM, BBISIBJICHHBIX B XOJI€ IIOCTPOCHHUS KapThl TEKYLIEro
COCTOSIHMS, BKJIFOYAET:

4.1.1. IlocTpoeHne nmupaMuasl IpodiaeM mo (GOpMe COIJIaCHO MNPHIIOKEHUIO
Ne 6 kx MeTOOUYECKHM pEeKOMEHAALHsAM, IIpeAyCMaTpHBarollee paHXUPOBaHHUE
npo0JjieM O YPOBHSIM:

- YPOBE€Hb aIMUHHCTpalLMH benropoiackoro paioHa — mnpoOJieMbl, pelleHHe
KOTOPBIX HE TpeOyeT MPUBJICYCHHUS NOMOJIHUTEIBHBIX PECYPCOB U BO3MOXXHO CHJIAMH
CTPYKTYPHOI'O TOApa3deieHuss afMUHUCTPaAllUl benropoackoro paMoHa, B KOTOPOM
[IPOXOOUT KapTUPOBAHUE;

- PpErHOHAJIIBHBIA YPOBEHb — MNpPOOJEMBI, pEIIEHHE KOTOPBIX TpedyeT
[IPOBEACHUS] MEPOIIPUATHN C MPHUBJICUEHHEM OPraHOB BJIACTH 00JIACTH U BHECEHHEM
U3MEHEHHUH B perHOHAJIbHOE 3aKOHOAATEILCTBO;

- (peaepanbHbIil YPOBEHb — NPOOJIEMBI, pPEIIEHHE KOTOPBIX TpeOyeT BHECEHHE
U3MEHEHUM B QelepasibHOE 3aKOHOAATENBCTBO, paboTy peaepaabHbIX IIPOrPaMM.

4.1.2. Ilouck nepBonpUYUH Npo0JIeM, BBIABJICHHBIX B XOJi€ MOCTPOSHHUS KAapTHI
TEKYIIErO0 COCTOSHUS ITPOLECCa, U OIIpeaeICHUE MyTeH UX pelleHMs.

JInga moucka nepBONpUYHMH MpobiieM PEeKOMEHIYeTCS HCIOJAb30BaTh OJUH
U3 METOJIOB:

- «5 mo4yeMy?» — 3aK/IIO4YaeTCs B U3YUYEHUM MIPUUYMHHO-CJIEICTBEHHBIX CBS3EH,
JIEXallUuX B OCHOBE TOM MJIM MHOU MpoOiieMbl. OCHOBHOH 3aavyeld TEXHUKH SABIISETCS
[IOUCK IEPBONPUYUHBI BO3HUKHOBEHHS  IPOOJIEMBl C IIOMOIIBIO NOBTOPEHHS
Bornpoca — «llouemy?». Kaxaeli mnocienyroluili BOIPOC 3aaeTcs K OTBETaM
Ha NpeObIAYLIUNA BOIIPOC; |

- «Meron KumnuHray - 3akirodaeTrcs B MOCJIEIOBATEIbHOH IIOCTAHOBKE
BOIIpOoCOB: «KT0?», «HUT0?», «Korma?», «I'ne?», «Kak?», «[louemy?» u moapoOHBIX
OTBETOB Ha HUX B paMKaX MOCTAaBJICHHOM 3aJ1auH;

- «/luarpamma FcukaBel» — mpeacraBiseT coboi rpadHk, Ha OCHOBaHHU

KOTOPOI'0 UCCIERYIOTCA U OIPEACIIAIOTCS KIKOUYE€BbIE€ IIPHUYNHHO-CIIEACTBEHHBIE CBA3H
(aKTOpPOB U MOCJIEACTBUN pacCMaTpHBaeMO IPOOIEMEI.

4.1.3. llocne mnoucka nepBONPUYUH MNpoOIeM KOMaHAONH KapTHPOBaHHSA
Ha OCHOBE HMewLENCs HHPOpMaUMM METOAOM  «MO3rOBOTO  IITypMan
pa3pabaTbeiBaroTCs pelieHud. g KaXXJA0H NepBONPHYMHEI HEOOXOAMMO pa3paboTars
He MeHee 2 (IBYX) pelleHHH.

4.1.4. Ilocime pa3paboTKM pelieHHH HeoOXOAMMO NPOBECTH OLEHKY BKJaza
KaXXI0ro BapHMaHTa PEUICHHSA B OOCTHXXEHUE LENA MEPONPUATHH MO I[OBBIIICHUIO
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3QPeXTHUBHOCTH TMporecca (COKpallleHHe BPEMEHH, PACCTOSHMM, KOJIMYECTBA
YYaCTHHUKOB H T.JI.).

4.1.5. Ilo wurtoram aHamuM3a npobieM Ha OyMaXHOM HocuTene ¢opmara
A4 wm A3 3anojnssercs Tabnuua «AHanmH3 npoGieM» MO IaGIOHYy COIJIaCHO
MPHJIOKEHUIO Ne 7 K METOANYECKUM PEKOMEHIALIUSAM.

S. PexoMeHIanMH 10 MEeTOAHKE COCTABJICHHUSA
KapThbl HAEAJbLHOI0 COCTOSIHHA NMPOoIecca

>.1. Kapra wupmeansHoro coctosHMs mpouecca — 3TO rpadudeckoe
IPpEACTaBICHHUE IIOCIENOBATCIPHOCTH OIlepalldHd, IO3BOJSAIONIEE CMOAEIHPOBATH
HICATBHOE COCTOSTHHE MPOIECCa, K KOTOPOMY HEOOXOAHUMO CTPEMUTHCS.

DopMa KapTel HAEAIBHOIO COCTOSHHSA MpoLiecca IPEACTaBIeHa B IPHIIOKEHHH
Ne 8 K METOOUYECKHM PEKOMEH TALIUSIM.

5.2. Ilpouecc B HACaTPHOM COCTOSHHH XapaKTEpU3YETCS MHHHUMAIBHO
BO3MOXXHBIMH BPEMCHEM MNPOTEKAaHUA M KOJHYECTBOM 3aJCHCTBOBAHHBIX PECYPCOB,
OTCYTCTBHEM IOTEPB.

5.3. llocTpoeHre KapThel WIEalbHOTO COCTOSIHHMS IpOIEcCa BKIIOYAET B cebs
CJIEAYIOLINE 3TAIlbI;

- OIIpEeICNICHUe IPaHHuI] IIpolecca, Hadala M OKOHYaHHS MPOLiecca;

- BBIPaOOTKa pelleHuil 0 COeAMHEHUH BCeX OIMepalMii mpolecca Mexay coboit
C HCK/IFOYEHUEM BCEX MOTEPD;

- YKa3aHHE€ BpEMEHH KXKIOHW ONepalHy;

- MOICYET BPEMEHHU IIPOTEKAHHUS ITpoLIecca.

6. PexoMeHaanuu no MeroarKe COCTABJICHHUS
KapThl 11€JIEBOr0 COCTOSIHHUS NMpoInecca

6.1. Kapra ueseBoro cocrosHus npoiecca — 310 rpagudeckoe IpeacTaBiIeHue
[IOCJICIOBATEIPHOCTHA ONEpaluy, MO3BOJIAIOIIEE YBUAETh, KaKUM OyIeT Ipolecc
[10C/I€ BHEAPEHUA pa3spadOTaHHBIX YJydIleHHH, KOTOpble MOTYT OBITh IPHMEHEHBI
B CPOKHM pealu3allid MEpONpPHUATHH II0 MOBBHIMIEHHIO 3(P(GEKTHBHOCTH Mpolecca
[pY HAJTHYHH HEOOXOMHMBIX pecypcoB. DPopMa KapTEI LEIEBOro COCTOSHHUS IpoLEecca
NpEACTaBJICHA B IIPHJIOKEHHUH N2 9 K METOAMYECKUM PEKOMEH IAIIUSM.

6.2. IloctpoeHHe KapThl LIEJIEBOr0 COCTOSHHUS polecca BKIIIOYaeT B CeOs
CIIEAYIOLIME 3TaIbl:

- OIIPEAEJICHUE TPAaHUII MTpoLiecca, Hayala 1 OKOHYaHHS MIPOLIECCa;

- BbIpaOOTKa pEeIleHHH 0 COeJMHEHHH BCeX OMNEpalHii mpoiecca MEXIy coboi
C OTPOXCHHEM ITOTEPD, KOTOPBIE B JAHHBIN MOMEHT HEBO3MOKHO UCKIFOYHUTD:

- YKa3aHH€ BpEMEHHU KaX10H omnepaliy;

- IOACYET BPEMEHH IIPOTEKAHHUS IPOLIECCa;

- pac4yeT 3KOHOMHH BPEMEHH (B MPOLEHTAX ) IIPOTEKAHUS [TPOLECCa.
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7. PekoMeHaallHH N0 pa3paboTke NJjiaHaA MePONPHATHH

7.1. Ilman wMeponpuATHA TNO JOCTHXKEHUIO LejJeH  OCHOBEIBACTCH
Ha TpelIOKEHHBIX COTPYJIHHKAMH BapHaHTaX peLIeHHN IpoOieM, BBISABICHHBIX
B MIPOLIECCE KaPTUPOBAHUS.

7.2. Ilpu cocTaBlieHUH ILUIaHA MEPOIPUATHUIN HEOOXOIUMO NETAIH3UPOBATH
pellieHus, IpeJIOKEHHBIE B paMKaxX aHajlu3a npoOJieM.

7.3. B nnadve Heob6xoauMo 0003HAYMTh BCE MEPONPUATHSA, KOTOpBIE OyayT
peaJu30BaHbl I pEIIEHHA NMpo0JieM B paMKax MOCTHXXEHHUS LEJIEBOTO COCTOSHUS
[mpoliecca.

OnHO MeponpusATHE MOXET OBITh HaNpaBJIEeHO HA PEILIECHUE HECKOJIBKUX
npobiaeM. Ha pemeHue omHo¥ mnpoOiieMbl MOryT OBITH HaIlpaBJI€HBI HECKOJIBKO
MEPOIIPUATUH.

7.4. BaxXHO onpeneuTh OTBETCTBEHHBIX 3a KaXXI0€ MEPOIPUATHE H CPOK
pealM3alii MEPONIPHUATHS, YKa3aB €ro J1aTy Hayajla U OKOHYaHUA.

Tabauna 2
Ilnan MeponpusTui
Ne Meponpusitue OTBeTCTBEHHBIH Cpok Cpok |
/1 HaY4aJia OKOHYAHMSA

8. PexomMenganuu nmo peaqu3anyu JIaHA MEPONPHATHH

8.1. Ilocnme pa3paboTKH IIaHA MEPOIPUITHA HTOTH KapTUPOBAHHUS
OLICHHMBAIOTCS Ha COOTBETCTBHE KPUTEPUSIM.

Tabauna 3
Kputepuu parpann4yeHusi «bepeXIUBBIX IIPOEKTOB
1 «/{OPOKHBIX KAPT 110 YJOYIIICHHAM
Ne Kpurepnii bepexyIMBBINA IPOEKT . JlopokHasn
I/ | KapTa 1o
yJAYYIIeHUAM
_ Ipoiecca |
1. | JIMTEeapHOCTD 3 Mecsna — 1 rox ' J10 3-X MECSIIEB
2. | KonnuectBo 8 u Oonee pa3sHOYpOBHEBBIX IIpoOiieM, | MeHee 8§ rpobiteM
H YPOBEHB | I KaXIOH H3 KOTOPBIX MPEIrnosaraercs
BBISIBJICHHBIX OTIEJIBHOE PEIICHUE
Ipo0OJIeM
3. | Pe3ynpTar CO3JlaHa HOBasd MOJEIb MJIH MEXaHH3M, | MEJKHE
| onTHMH3aLHKA nIponecca He MeHee 4eM Ha 30 % | ynydineHus
4. | DbdeKT BBIPAXXEH UJIH BBIPAXXEH ONMOCPEIOBAHHO OTCYTCTBYET
| oJ1st HacesIeHHs ) _ |
d. | 9KOHOMHYECCKHH [IPOCYHUTHIBACTCSA 9KOHOMHUA [IEHEXHBIX | OTCYTCTBYET
: 3 CKT CPCACTB, TPYAOBBIX DCCYPCOB
6. | Yuactue HE MEHee 2-X MmoApa3iesIeHUul | B paMKax OJHOIO
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- 1 CTPYKTYypHOTO |

11oJipa3ieneHus
/. | TupaxxupoBaHue BO3MOXHO s HE TpeOyeTcs

8.2. bepexNMBEIM MPOEKTOM MPHU3HAIOTCS PEe3YJIbTAaThl KapTUPOBAHHS
IIPH COOTBETCTBHUH 3asBJICHHBIM KPUTEPHAM B IIOJIHOM 0OBEMe.

9. Pexomenmauuu no opopmienuro crenaa GepesryimBoro NPOEKTA

9.1. Ha crenne OepexiuBoro mpoexra BHM3YaIH3HPYIOTCS CIEAYIOLIHE
MHCTPYMEHTHI OE€pEKIIMBOTO YIIPABJICHHUS:

- KapTo4Ka npouecca, NOANHCaHHas BiIaAeIbLEM MPOLECCa H 3aKA3UHKOM;,

- KapTa TEKYLIEero COCTOSHUS;

- IUpaMUJa poodJIeM;

- Pe3yJIbTaThl aHadH3a MpoOJIeM ¢ NPHIOKEHUEM HCIOJIB30BAHHOIO
JUIA aHAJIU3a METOMA;

- KapTa UA€aJIbHOr0 COCTOSHUA,

- KapTa LEJI€BOro0 COCTOSHHUSI,

- Inarpamma I anra;

- YTOJIOK PEILIEHHBIX IIPOOIEM;

- IPOM3BOJACTBEHHBIN aHAIH3.

9.2. DOneMeHTEl cTeHIa OepeXJIMBOroO IMPOEKTa: KapToyka IpolLecca, KapTa
TCKYIICTO COCTOSHMA, NMUpamMHuaa mpoOsieM, aHanu3 mHpobiieM, KapTa HAealbHOIo
COCTOAHHSA, KapTa LEJIEBOr0 COCTOSIHUSA OQOPMISIOTCS B  COOTBETCTBHH
C TPEOOBaHUAMH Pa3fesioB 2 — 6 METOAUYECKHX PEKOMEH NaLlUil.

9.3. Jlnarpamm I'aHTa — 3TO HHCTpyMeHT [IJIAHHPOBAHUA, YIIPaBJIEHUS
paboTamu B paMKax GepexIHBOro MpoeKTa/TOPOXKHOM KapThI 110 YIYYILIEHUSM.

9.3.1. lnarpamma I'anTa mnpexncrasiaser coboii rOpU3OHTAJIbHBIE ITOJIOCHI,
PacIOJIOKEHHBIE MEXAY IBYMs OCSAMH: NEpedYeHb paboT MO0 BEPTUKAIM M NATHI
10 TOPU3OHTAJIM C €XKEIHEBHOMN NeTaIu3allHetli.

9.3.2. Kaxnas mojoca Ha auarpaMMe IpeaCTaBiser OTHENIBHYIO paboTy
B COCTaBe OEPEeXIIMBOIrO MPOEKTa/IOPOKHON KapThl IO YIYYIIEHHSIM M MOKA3bIBACT
JaThl €€ Havaja, 3aBEPIIEHUS H IIUTEIbHOCTD.

Havano xaxmo#t momnocer coorseTcTByeT mare Hayaa paboThl Hajn 3amadei,
a €€ KOHeI — ate 3aBepuieHus (Tabnura 4).

Taoanna 4

Jnarpamma I'anra

Ne | HaumenoBauue | JLTHTeNbHOCTD JlaTa JdaTta
n/m padoThbl HayaJjla | OKOHYaAHHA

1. Paboral t L _ -
. | PaGora2 |

_—_ﬁ__'h—‘__,—_ _—

| Pabora n

2
3. ﬂ___Pa60Ta 3
4

P - i — s anca —-—-——hul——-___.__
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9.3.3. PabGoune coBemianus, B paMKax KOTOPBIX 3aKpalllMBalOTCS I10JIOCHI
10 Mep€e BBIMTOJIHEHUS padOT, IPOBOAATCSA €XEIHEBHO:

- eCJIA B Te4YeHHe [JHSA, Ha KOTOpbIM OBUIO 3allyIAaHUPOBAHO BEHIIOJHEHHE
OINIpeeIEHHOTO 00BbeMa, BBHINOJHSIUCH I[OCTABIEHHBIE B pPaMKaxX BBIIOJIHIEMOH
paOoTHI 33a4H, TO ACHb 3aKpAIIMBAETCS 3E€JICHBIM [[BETOM,

- eCIi B TeueHHe [HI, Ha KOTOpPBHIM OBUIO 3alUIaHUPOBAHO BBINOJIHEHHE
OIpefeeHHOro 00beMa, He BBIMOJHSUIMCh IIOCTaBJIEHHBIE B paMKaX BBINIOJIHAEMOM
paboTHI 3a1a4l, TO ACHb 3aKPAllUBAETCS KPaCHBIM LIBETOM.

9.3.4. Ha nunarpamMe I'aHTa He0OXOAMMO pPa3MECTUTh BU3YAILHBIM HHIUKATOD,
OTOOpaXKAIOLIUN TEKYIIYIO JaTy.

9.4. VYromok pemeHHbBIX IpodiieM — 3TO0 HHCTPYMEHT KOHTpPOJIA
3G )EKTHBHOCTH peaTM30BaHHBIX MEPOIIPUATHM 10 ONITUMHU3ALINH IIpoIecca.

0.4.1. VYrojok pelleHHBIX NOpoOJeM COCTOUT U3 YETBIPEX pa3LelioB:
«ITpobnemay», «Pemenuey», « Buzyanusanus peieHus», «Bxkiiag B uenb» (Tabnuna 5).

Tabauuma S
Yroaok pemeHHbIX NpodaemM
Hpoﬁu_émma Pemenne Buszyaausanus pemeHus [ Bx.1aj B IieJb

_ 1  E——

9.4.2. @akTHyecKas JOCTUIHyTas SKOHOMHS BPEMEHHU YKa3bIBaeTCs B CTOJIOLE
«Bxnan B 11eJIb» YroJiKa pelIeHHBIX ITpOo0JieM.

9.4.3. dakTHYECKH AOCTHUTHYTas SKOHOMHS BPEMEHH IHOJDKHA ObITh Oonble
Tu00 paBHA BpeMEHH, KOTOpoe ObLI0 0003HAa4YEHO B KAYECTBE BKJIaZia B LieJIb Ha JTalle
aHanu3a JaHHOW NMpoOJIEMBI.

B toM cny4ae, ecnu (haKTHYECKH AOCTUTHYTass DKOHOMHUS BPEMEHH MEHBIIIE
BpeMeHH, KOTopoe ObLI0 0003HA4YEeHO B KaueCTBE BKJIaJa B LiEJb Ha 3Talle aHaJMU3a
JaHHOM  mpoOjieMBl, HeoOXOAUMMO  MPHHATH  KOPPEKTHUPYIOLIUE  IEUCTBUA
110 JOCTHXKEHHIO LIEJIEBBIX MOKAa3aTeNIei 3KOHOMHHU BPEMEHH.

0.4.4. Tlo mMepe peanuzalnyd OepeXIJIMBOrO IPOEKTA/OOPOXKHON KapThl
Mo VJIydIIEHHIO IIpolecca ImnpodieMbl H3 NHpaMUABl IpodjieM HeoO0XOAUMO
mepeMeliaTh B YIOJIOK pelIeHHBIX IpobjeM B cronden «lIpobiemay ¢ ykasaHHeM
MEpPONPUATHI, KOTOpble OBUIM pealn30BaHbl OJISI HX YCTpaHEHUs, B CTOJOIE
«Pemenune» © BH3yalIM3alled IOATBEPXKOAOIIUX MATEPHAIOB B  CTOJOLE
«Buzyanuzanus peleHus.

9.4.5. Ilo utoraM peanu3allil MEPONPUATHS 10 YIYYIICHHUIO IPOBOAATCS
KOHTPOJIBHBIE 3aMEPBl BPEMEHM [JIs y4dacTKa Mpollecca, Ha KOTOPOM BHEIPSIIHCH
yiny4ileHus (Tabdauua 6).
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Tabauua 6
©®opMa KOHTPOJIBHBIX 3aMEPOB BPEMEHH ISl YIACTKA MPOIECCA (overnnenessd)
lara HaumMenoBanue | Bpems nporexkanust | Pacxoxxaenue IIpuunna
NpoBedeHHS omepanuu npouecca | +/- ACXO0XKIACHHUS
Ilman | Dakr

e e I———

. s % R e TR e —

9.5. 11pou3BOACTBEHHBIN aHANTH3 — 3TO MHCTPYMEHT OLEHKH S()(HEeKTHBHOCTH
pealu3alid OepeXIMBOro MPOEKTa/IOPOXKHOM KapTy IO YIy4YIIEHHIO MHpoLecca
B LIEJIOM.

9.5.1. Ilpou3BOACTBEHHBIN aHAIH?3 IPOBOAUTCA [0 HTOraM BHEApPEHHS BCEX
MEPOTIPUATHH M0 YIYYIIEHHSM U NPENCTaBIseT coboif UTOroBble 3aMephl OGLIEro
BPEMEHH NIPOTEKAHHS IIPOIIECCa.

9.5.2. PesynbraTel 3aMepOB BpEMEHHM IO MPOLECCY 3aHOCATCS B OJaHK
[IPOM3BOACTBEHHOr0 aHaM3a (Tabmumia 7).

Tabanua 7
IIpoH3BOACTBEHHBIH AHAIHN3 MPOLECCA Cuerrnennsesd
Jlara Bpems nporexkanus nponecca | Pacxoxnenne IIpuunna
[IpOBeNeHUNA +/- DACXO0KAEHHUA
L I1nan | dakr R
I i - s - —

9.5.3. B xononke «Ilnan» yka3piBaeTcst BpeMs IPOTEKAHMS Ipolecca, KOTOpoe
[VTAHUPOBATIOCE TOCTUYD II0 UTOraM peald3alii OEepexIHBOro IMpOeKTa/IoposKHOM
KapThl 10 YJIy4qLICHUIO IIpoLecca (BpeMs MPOTEKaHus Mpolecca Ha KapTe IeJeBOro
COCTOSIHHS).

B kononke «®akT» ykasbiBaercs daxTuueckoe BpEMs IIPOTEKaHUs Ipollecca
10 HTOTaM 3aMepa BpeMEHH.

B kononke «PacxoxneHue» yKasBIBaeTCS pa3HHIA MEXIY IUIaHOBOH
1 haKTHYECKH JOCTUIHYTOM JUTHTEIBHOCTHIO IPOLECCa.

B kononke «llpuuynHa pacxoxIeHHS» YKa3bIBaeTCS [IPHYWHA OTKJIOHEHMUS
OT IUIAHOBBIX 3HAYEHUM:

- €CIIH (PaKTUYeCKas NIUTEIBHOCTD IPOIECCa NMPEBBIIIAET 3aIJIaHUPOBAHHYIO,
HEOOXOMMMO yKa3aTh IPUYMHBI OTKIOHEHHS U KOPPEKTUPYIOLIHE NJEUCTBUS, KOTOPEIE
OymyT HampaBieHbI Ha O0eCIIeYeHHe MOCTHKEHHS IAHOBEIX 3HAYECHUH;

- €CIM (PaKTHYeCKas IIIMTENIBHOCTh INPOLECCA MEHbIIe 3allJIAaHUPOBAaHHOM,
HeOOXOMUMO YKa3aTh, YTO MO3BOJIMJIO OOECIICYHTE [ICPEBBINOJHEHNE ILIAHOBBIX
3HAYECHU.

9.54. B paMKax IpPOH3BOACTBEHHOTO QHAIN3a HEOGXOIMMO [IPOBECTH
HE MEHEE 5 3aMEepPOB BPEMEHH I10 IIPOLIECCY.

Vicknrouenne — npoueccel, NepHoIHYHOCTE [IPOTEKAaHUS KOTOPBIX COCTaBJISIET
Oonee wectn MecsiueB. [is TAKUX MPOLIECCOB NOCTATOYHO OJHOT'0 3aMepa BpEMEHU
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B paMKax pealu3auuyd OepexJIMBOrO IMPOEKTa, IOCICAYIOLIHE OCYIUECTBIISIFOTCS
B paMKax IMOCTIIPOEKTHOHU AEATEIILHOCTH.

9.6. Ctenn OepexJMBOro mnpoexta (OpMHUPYETCH MOCIEIOBATEIBHO O MEpe
NMpUMEHEHHS  COOTBETCTBYIOIIMX HMHCTPYMEHTOB O€peXIUBOr0  yIpaBJIEHHUS
U COXpaHAETCA 10 MOMEHTA KapTUPOBAHUS CIIEAYIOLIErO IMpoLiECca.

9.7. B TedyeHHe OJHOr0 KaJIEHAAPHOI'O I'oJia Mocje 3aBeplLIeHUs OepexxIUuBOro
[IpOE€KTa Ha CTEHIE OEPEeXIIMBOIO NPOEKTa COXPAHAIOTCS CIIEAYIOLIUE SJIEMEHTHI:

- pa3paboTaHHAss U YTBEPXKICHHAd B paMKax peald3allud CTaHIapTHas
OrepaLMoOHHas Impoleaypa npolecca,

- IPOU3BOJACTBEHHBIN aHAJIN3, KOTOPBIK 3aMOJHAETCS KPAaTHO NEPUOIHNYHOCTHU
NpOTEKaHUsl Mpolecca B TEYECHHE KaJICHOAPHOrO rofa B KayveCcTBe amnpodauuu
U  TPOBEPKU  aAKTYaJIbHOCTH  CTAHAAPTHOM  OIEpallMOHHOM  IpPOLIEAYPEHI
U IOCTIPOEKTHOU HEATEIIBHOCTH.
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IToaroroBjieHO YTBepxKaaw
PykoBoauTesb IpOEKTa O.1.0. 3aKa34yHuK O.1.0.
(noonucs) (noonucs)
KapTouka NPOUECCA (eeeeerrranocnonsd?
OO0mue faHHbIE: | ObocHOoBaHHeE:
3aka3uukK: (PYKOBOOMUTEID cTpykTypHoro | HeobxonuMo ykasaTh NMpHYHHBI BOBHHKHOBEHUA
MOApasfe/ieHUss  aJAMHHMCTpauMu  paifoHa /| noTpeOHOCTH B yJy4dIIeHHH  TIponecca
3aMECTHUTEIM TIJlaBbl aJIMHHHCTpallM4  pailioHa- | B YHCJIOBBIX NMOKa3aTelAX:

PYKOBOJMUTETH KOMHUTETOB / TI€PBBIM 3aMECTHUTEIIb
rlaBbl aAMHHMUCTpalUMd  panoOHa-pyKOBOJHUTEIb
annapara agMHHHCTpauuu benropoackoro paoHa /
rnaBa aJMMHHCTpaLHH bearopoackoro panoHa).
IIpouecc: (HauMeHOBaHHE MPOOGIEMHOro Npouecca)

I'panuubl ___ mpouecca: (OT «mneppas onepauus
B IIPOLIECCEN [0 «IIOC/EAHSAS Onepauus B IIPOLIECCED).

PykoBOAMTENb NPOEKTa: (COTPYAHHK, KOTOPBIH

HECET OTBETCTBEHHOCTb 3a INpoOIleCC BO BCeEX
ero acriekrax).
KomMaHaa KADTHPOBAHHS
Hean: o o - -

HanmeHnoBaHue 1eH, | Texkywui IeneBoit
| el. 13M. | moka3are/ib | OKa3aTeslb
1. CokpalleHHe BPEMEHH j

MpOTEKaHKUd  IpoLecca, |
| MMH. l o - |
A HN3MeHeHue

KayeCTBEHHbIX

XapaKTEPUCTHUK
B Uil o 1 —

2.1. CokpaueHue IDOJIH

HEKOPPEKTHO |
MOJArOTOBJIEHHBIX

JIOKYMEHTOB, %o _I
%7 CokpaiueHue |

KOJIMYECTBA  BO3BPAaTOB
|_Ha 10paboTKy, pas _| N
2.3. — 2n. HHwe :
KaueCTBEHHBIE
| XapaKTepUCTHKH

nponeeed
2ddeKThi:

1. DddekT ans HaceIeHMS.
2. DKOHOMHU4YECKHH 3P DEKT.

3. YI0oBIE€TBOPEHHOCTh MNOTpeOUTENECH 1O HTOram

peaJin3alini [TPOCKTA.

—

IIpuaoxenue Ne 1

K MeTOoAHYE€CKMM peKOMEeHAaMAM

10 NPOBEeACHHI0 KAPTHPOBAaHHA
NponeccoB B aAMHHHCTPAIIHH
Bejsiropoackoro pauoHa

| - NepHOJAUYHOCTh NOBTOPEHMS TMPOLIECCa;

- KOJIMYECTBO YYACTHHUKOB MPOLIECCa;

- KONWYecTBO oOpabaTtpiBaeMbIX B [MpoLECCe
NOKYMEHTOB;

- HAUTH4YME HapyLUE€HHUs CPOKOB;

- HajMyue OIIHOOK, BO3BpPaTOB Ha A0paboTKy
| JOKYMEHTOB;

. HEOOXOIHUMOCTD IIOBTOPHOTO,
[OTOJIHHUTEBHOTO 3arpoca HHOpMaLUH;

| - MHble NPU4HHBI, XapaKTEPU3YIOLHE NMPOLIECC;

- YIOOBJETBOPEHHOCTh NMOTpPEOUTENEH N0 Havana
peann3ailii MPOEKTa

Cpokn:

1. PazpaboTtka kapTO4KH npouecca (aara).

2. KapTupoBaHue npouecca:

2.1. PazpaboTtka Texyliei kKapThl Ipouecca (aata
HayaJjia — laTa OKOH4YaHus ).

2.2. Tlouck wu BbIgBNIEHHE TmpobseM (nara
Hayajia — 1aTa OKOHYaHus ).

2.3. PazpabGoTka HIeanbHOW KapThl Mpolecca
(naTa Hayasia — JaTta OKOHYaHHUA).

2.4. Pa3paboTka LieneBoi KapThl npouecca (aara
Hayasia — JaTa OKOHYaHMA ).

2.5. Pa3spaborka mnnaHa MeEpONpHATHH (HaTa
HayaJjla — JlaTa OKOHYaHMA).
2.6. 3amura NOpOEKTa
KOMHCCHH/ «AOPOHKHOM
3aKa34HKOM (zarta).

3. BHeapeHue yaydlleHUd (AaTa Hayaja — jarta
OKOHYaHHUA).

4, TTpou3BOACTBEHHBIM aHAIM3 (JaTa Havyajla —
faTa OKOHYAaHHA).

5. 3akpbiTHE NMpPOEKTa (1aTa).

Ha
KapThi»

SKCTIEPTHOH
nepen

S —

q
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NpoLeccOB B aAMMHHCTPALHH

Ipuioxkenune Ne 2
K MeTtoauyecknM peKoOMeHAALHAM
0 NPOBEAECHHIO KAPTHPOBAHHS

bearopoackoro paitona

dopma 3amo/IHeHHs1 3aMepOB BpeMeHH (XPOHOMETpaska) Mo MPOLeccy

HaumeHoBaHHe npolecca:

YyacTHuUK npoluecca 1

PeriiamMeHTHpYEMOE BpeMsl BLIMOJIHEHUS T NoLIECCA

YyacTHUK npouecca 2

Ne HanmenoBanne paGor
n/m | (onmepauuif) no npoueccy

2

HaumenoBanue onepauuu 1

O.N.0. |
| JOMKHOCTD
O.1U.0.
HonxHoCThb
= =
> s =
& W
=9 e 8
ke e R o
v B = ¥
© 5 = S O
Z & = <
SE--Y ) &
Y &N L =
- - — - - -
- & - %
» C
N i N g
S g %
4

HaumenoBanue onepauun 2
HaunmeHoBaHue onepauuu 3

e -
Jdata npoBeaeHus

Bpems BoinosiHeHHs

ln

onepanHu

Bpems oxxupanus
(npocros) npwu
COBEPIUCHHH onepaumii/

XpOHOMeTpaxka
« » r

|

HanmMeHoBaHue onepauuu 4
HaumeHoBaHMe onepauuu n
Ob1uee ¢pakTHyecKkH

S [ BN

npouecc!l

' 3anonusercs rpada 5

| 3aTpaYeHHoe BpemMsi Ha |

MEXYy OnepanHAMH

po—
0 Z 3|

O N P [..Ef-
- = e Q:E
g: o S Y
S v > =mi
s S 28| £ =
HQ-E= q.)n'=
_n:n=ﬁ [-5
=o=ﬂ- °=,
:Qﬁﬁl§@'~3’

| e 2 >
= S B oS
QE O o X
| = @
=

7 8




9LHI0X™d OHXOW

o =

-__. ......
- -
- -
...

Bt
o

d0LIHHOR

ced OM9IrOMIIH 19LHIWANOY OLh ‘WOL 0 BHHHEIKEA.I u::amm.:b_
roisdagodu ‘rad0duog B’ BI'BHIHD LY BEHGIGIH
1940 BHHYI0 LOIRYRBE 'HIRAIh0 9 QUHBIHX()

LOHL'BHIIILD H MHHILChBH

«Hemked wandn HiaHhuaday» v33nodu BHHEOLY0) o1omAMIL erdey

19 addLon
IHMHBIHIIO
ArHdwerradd ou dod)H HegoduLHIWerr1dd oH dod) d0g0LdMI |

«***» 8IM0od1 BHHBEOLY0) 0.1MAMIL erdey]

BI'0J ()7()7 BHOIH G

donwmudyy

eHoHed oaodMdITodoarraq unned LOHHHNYE 4
d033no0du suHedodurdeyd oinndragodu on
WEBHITEITHIWOMIA WHMIIhHITOLIJA] M

o\’ QHHMKOIrHd]]

ILIOHIIALIKIrOYOd]]
eYonodi vivm JHMHEBIHII() |

9IRLHHILOIDY | ;

dMUHHedXxO0

1denddLog
CHHHERINKRd |




"HHW [€ — "HHW (] — (vd29modu sunexarodu swade) 7 - [[11g "HAW g7 — "HHW £ — (eddanodu sunedoLodu swadse) | - (1114

” : _w ”._._ & drerudes
] C—=1 H 3L0ged HOWIRIrINXK
0 Jodu0o9 BH 91LH1LI9.L0
BYLIBHUAd LeE
HUHBIKEd

(H3doMUYOol |])
JLHIWAMOY WOHYO
BH MM OL
09.LYIhHION
d0maIroq

«Hemreds wondu Hiannhuadap eddanodu Mordeh £

eddonodu oloHdId9ended erdey
BII0I ()Z()7 BHOIH G|

dowudyy

eHoHed ouodorodoarraq uuned LOHHHNYE 4
d03no0du suHegodurded oinnardgodu ou
WEHITETHIWOMIA WHMIIhHIOLIJA M
o\’ JHHMNXKOoIrud]]



19

Ilpuioxenune Ne 5
K MeTtoan4yecKHM peKOMEHIaL UM

0 NPOBEAEHHI0O KAPTHPOBAHHUS NPOLECCOB
B aIMHHHCTpauuHu bearopoackoro paiiona

Yc10BHBbIE 0003HAYEHHSI, PEKOMEeHIyeMble 1JIsl MOCTPOeHHS KapThl npouecca

Tepmun

-+

O0o3HaYeHue

Onucanue

1. Onepauus npouecca

2. HanpaBneHnue mnortoka
onepauui

—

Micnonesyercs a1 o0o3HayeHUss  onepauuii
y4yaCTHUMKa npouecca. Onepauus 3arucbiBacTCs
B TEKCTOBO€ OKHO CJIEAYIOLUUM 00pa3oM: «Iesaer ...

| (YTO-TO)»; TO €CTh IJIAroJ + CYIECTBUTENBHOE) |

Jis  00O3HayeHUs  Mepenayu
UH(pOpPMaALIHH. [loka3piBaer
B3aUMOCBSI3b OT/IEJbHBIX

Hcnonb3yercs
JOKYMEHTA /
HanpaBJIEHUE MOTOKa,
3JIEMEHTOB IpoLecca

4. Penakuus nokymeHra

3. Cssa3p  onepauuu Micnone3yercs s 0603Ha4YeHHs CBA3M OMNepaLyu
C CO31aHHEM / C CO3aHMeM / M3MEHEHHeM aokyMeHTa. CTpenka,
U3MEHEHHEM / HanpaB/IEeHHass B «peJakLHiO JOOKyMeHTa» (1. 4),
HCTIOJIb30BAaHUEM - —) O3HAYaeT  «BBIXOJA»;  CTpPEJIKa, HalpaBJICHHAs
JIOKYMEHTA B «Ornepauur0 y4yacTHMKa npouecca» (m. 1) —
(BXO4/BBIXON) | «BXOI» e
Hcnone3yercs s 0003HaYEeHMS CTaaui

MpOXOXXAeHU NoKymMeHTauuu. Homep 1 o6o3Havaer
CO3JaHHbIM/3aMOJHEHHBIH  BMEpPBBIE  JOKYMEHT,
JajlbHEeHILIAs HyMepauusi — O3Tanbl BHU3MPOBAHMS,
STamnbl JIOTIOJTHEHUSI/ UBMEHEHUS NOKYMEHTa
u T.n. [loBTOpHOE cornacoBaHHWe IOKYMEHTOB

B CXeME€  HE oTpaxaerces
Mcronbsyercs  ana  o6o3HayeHus  mpouecca
. OnepaTtuBHOro cOopa gaHHBIX. PekomeHayercs
5. OOMeH undpopmauumeit P P )
UCTOJIb30BaTh  JAaHHOE€  OOO3HAYE€HHE, YTOOBI
1 | | mOKa3aTb BCE JAOMNOJHUTEIbHbIE ONepaLyu
6. Ilepemayua wu3 pyk '.SL Wcnonesyercas  ana  obGo3HaueHuss  nepepauu
B pYKH L ™ | noKyMeHTa Ha OyMa>XHOM HOCHTEJIE U3 PVK B KH
7. [lepenaua HMcrnone3yercas guga 00o03HaYeHUs epeaayu
10 3JIEKTPOHHOM MoyTe @ JIOKyMEHTa/MH(POPMAaLIMH 110 3JIEKTPOHHOM MoyTe
8. [lepenaua HMcnoneayercs  nna  o6Go3HavyeHus  nepenauu
1o Tejie(poHy | MHH(OopMaLKu 110 TejaedoHy S
Micnonesyercs  ana oGo3HayeHus  mepenauu
9. Ilepemaua  yepe3 9 "
MH(OPMALIMH B CMIELIMAJIBHOM 3JIEKTPOHHOM CHCTEME
3JIEKTPOHHYIO CUCTEMY =
/ mporpaMMme r s
PR, ‘ HMcnonb3yerca ansa o6o3HayeHUs mr000# TEKCTOBOI
10. JIonoJIHUTE IbHAas | i JNOTIOJTHUTEJIbHOMU UHpOpMaLIHH, UMEIOLLIEH
|
UH(pOpMaLIHs | : CYLLIECTBEHHOE 3HAYEHHE IS aHaM3a
-'--n-n-—-_-l - “
| W NPOBCACHUA JAJIbHEHIINX yyqYleHnid |
1 Morepn / Mcnonedyercs nns  0003HAY€HUSI  BBISBIIEHHbBIX
| Mpo0JieM/HapyLIEHHI/ TIOTEPh B MOTOKax
HECOOTBETCTBHS, y .
pobnena: W npoueccax. lLlger — kpacHwiit. [{udpoii
] ___| obo3HayaeTcs nopsaKOBBIi HOMEp
Mcronbsyercs  ans  o6o3HaueHuss  pelueHwii
12. Petuenus npoGiem npobnaem. LlBer — 3enensli/rony6oit. L{ugpoit

0003HaYaeTcs NMopsiAKOBBINH HOMEp
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